LEADERSHIP AWARD

An award for Leadership within a company recognizes individuals who exhibit exceptional
leadership qualities and significantly contribute to the organization's success through their
guidance and influence. This award honors employees who inspire, motivate, and
empower their teams, while demonstrating strategic thinking and a commitment to the
company's vision and values.

Key Criteria for a Leadership Award:

1. Visionary Thinking: Ability to set and communicate a clear vision for the team's
direction.

2. Influence and Impact: Making a significant positive impact on the team and

company's goals.

Team Development: Investing in the growth and development of team members.

4. Decision-Making: Demonstrating sound judgment and effective problem-solving

skills.

Ethical Standards: Upholding and promoting high ethical standards and integrity.

6. Tenure: Has been with the company for at least one year.
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Award Benefits:

o Acknowledgment: Formal recognition of the individual's leadership qualities and
contributions.

Examples:

¢ Anindividual who has achievements in sustainability, business growth, community
involvement, and advocacy.

e Adepartment head who has successfully improved outcomes.

¢ A manager who has effectively navigated the team through challenging times,
maintaining productivity and morale.

e Someone who has demonstrates exceptional leadership in growing their business
while fostering a positive culture for employees and customers.

e Honors visionary leaders.

e Someone who demonstrates exceptional business acumen and service quality.

Nomination Process:
e ACs, DOs, VPs, RSC staff willnominate an RGM, ASL, or RSC employee by writing a

brief description of their contributions and impact.
e Deadline to submitis one week once email is sent.



